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Dear Mr Fatovic,  

Dear Mrs Luhmann,  

Ladies and Gentlemen,  

 

On the behalf of the Senate I would like to welcome you warmly to Hamburg! I am 

very pleased that the CESI Academy of Europe has chosen Hamburg as a place of 

contemplation, a place to reflect on the future of the public sector in talks with trade 

unions from all over Europe.  

 

You are now in the city with the third largest harbour in Europe and one of the most 

important transshipment sites in the world. Irrespective of whether you are drinking 

French, Italian or Spanish coffee you can be pretty sure that it has passed through 

Hamburg at some point or another. After all, Hamburg is one of Europe’s most 

important cargo transfer sites for coffee and also for tea.     

 

But Hamburg is not just a harbour, one of the most important industrial aircraft sites 

worldwide, the European wind-power capital and home to many renowned research 

and high-tech facilities, it is also one of the 16 German federal states.   
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The federal states – we call them "Länder" in short – are regions with their own 

independent administrations and their own legislative powers, their own budget and 

their own government. The German term "Länder" is just as well-known among the 

European committees as among the European trade unions.  

 

And as a city state, Hamburg is both a federal state and a municipality. Thus, the 

Hamburg administration consists of two Senate Offices, ten specialist authorities and 

seven District Offices.  

 

Ladies and Gentlemen,  

You are public service experts and you know how complex the administrative 

apparatus is. It is the backbone of our social and democratic constitutional state and 

the employees working for it are the indispensable element, the active part of it. We 

currently have 36,500 civil servants and 28,200 salaried employees working for our 

city. They are responsible for addressing the concerns of 1.7 million citizens and 

more than 140,000 companies.  

 

And the tasks are not getting any less: Hamburg is in the fortunate position that it is 

one of the cities enjoying growth. Thousands of new citizens move here every year. 

They respond to the promise such  

big cities as Hamburg hold of: a better life for themselves and their families.  

 

We fulfil this promise:  

 with all-day child care from the 'kita' (day care centre) until they leave school;  

 with now only two kinds of schools, both leading to the highest school-leaving 

qualification, the 'Abitur', instead of the three-tier school system that is 

common in the rest of Germany;  

 with intensive support for those having trouble at school, so that all young 

people can find work;  

 by resuming housing construction at a high pace so that thousands of new 

apartments become available every year, a third of which receive social 

support, after years of stagnation;  
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 with an efficient, well-coordinated transport infrastructure, that intelligently 

connects all districts and modes of transport;    

 and finally with a transparent, fast and efficient administration.  

 

All this makes Hamburg attractive as an employer for the currently 70,000 

employees. They themselves contribute towards making the city into an even more 

attractive place to live, as a thriving business metropolis and an interesting 

destination for tourists.  

 

Evidently with success. The proportion of citizens satisfied with their living conditions 

is higher in Hamburg than elsewhere in Germany – this was what the findings of the 

market research company IPSOS recently confirmed once again regarding the 

prosperity index.  

 

Hamburg is in a relatively comfortable situation: The metropolitan region benefits 

from the close cooperation in Europe and global business transactions.     

 

For the moment we have enough specialists. However, according to the statisticians' 

forecasts, this could change after 2020, as a result of the demographic development. 

It will start with bottlenecks in the health, care and educational, technical, electronic 

and metalworking professions. And the same problem will develop in the medium 

term because the need for qualified personnel is increasing and it is likely that there 

will be even fewer qualified newcomers in future.  

 

This general development affects the civil service and the city of Hamburg as an 

employer, in particular.  The largest group of employees is currently aged between 45 

and 54. The average age is about 46 and in the technical professions the employees 

are on average 50; those working in general administration, in the social professions 

and as teachers are younger on average.  

 

Please don’t misunderstand me, these are men and women in their prime with 

outstanding qualifications - but they will leave us when they go into retirement and 
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this will start in the next 10 to 20 years depending on their retirement age. We're 

already threatened by a lack of qualified employees now, so countermeasures are 

already needed now.   

 

Above all, we need a future-proof employee structure: this means a good mixture of 

younger and older employees. However, this also means that we need to think about 

how this can be financed, and plan with limited resources.    

 

Hamburg has put a brake on debt in its constitution. We will continue to engage new 

employees but no longer at such a high level as in the previous years. Thus, until 

2020, we will have to do with 200 full-time employees less per year than we have 

previously.  

 

Furthermore, employees' job profiles are changing, along with the forms and contents 

of the administration: responsibilities are becoming decentralised, employees are 

working in projects, which makes a closer coordination of complex networks more 

essential, and communication with the private sector and civil society all the more 

important.    

 

Instead of having a reactive personnel management we are increasingly practising 

proactive personnel management. This is why we have developed personnel 

recruitment instruments.   

 

Our inter-departmental manpower requirements planning covers around 80% of the full-

time positions of the Hamburg administration. This has enabled us to prevent a shortfall 

in the next generation of architects and engineers in the building authorities.    

 

The analysis shows us that it is particularly important to have family-friendly jobs. More 

and more employees are taking up part-time employment.  Excellent job opportunities in 

this field and Germany's best network of nurseries and daycare centres enable 

Hamburg to score as an employer.   
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Nearly a quarter of Hamburg’s citizens – roughly 400,000 people – are immigrants or 

their descendents, stemming from around 180 nations. We do our best to ensure that 

this diversity of cultures is also reflected in the personnel structure of the civil service. 

With success: at first 5% of our employees in the administration were immigrants in 

2006, last year this had risen to 17.3%.    

 

Hamburg’s public service sector is such an attractive employer because Hamburg 

lives up to its duty as a cosmopolitan city to maintain a culture of non-discrimination - 

for instance by entering into the Diversity Charter, an association of private and 

public employers throughout Germany. This also includes an organisational culture 

characterised by mutual respect, which recognises all employees as equal dialogue 

partners, irrespective of their age, gender, disability, origin, religion, national and 

sexual orientation.     

 

These are some of the best practice examples from Hamburg, concepts we are in the 

process of developing and continuing to develop. These aren’t model projects but 

milestones we have already set for a new way of approaching the most important 

asset we have in the public service: our employees.    

 

Ladies and Gentlemen,  

As you can see, Hamburg is a good place to hold the CESI colloquium. And perhaps 

our visitors from elsewhere will take the opportunity to experience our beautiful city 

beyond the conference rooms. I can assure you, it’s worth it. 

  

I wish you successful discussions in the course of this ambitious programme and 

many inspiring encounters.  


