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Why an initiative on health 
workforce ?
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European 
Union 
today

27 countries

493 million citizens

Health sector:

• Total expenditure on health: 8.2% of GDP (OECD 2006)

• Employer for 10% of the EU workforce (with 70% of 
budget allocated to salaries and other charges)



4

New challenges of health systemsNew challenges of health systems

Ageing populations; ageing workforce

Greater mobility

New health threats

Rapid development of new technologies

Raising expectations of citizens

Increasing spending on healthcare

Efficient and effective workforces are 
necessary to respond adequately to 
these challenges



5

EU action on EU action on healthhealth workforceworkforce

December 2008: EC adopted 
““ Green paper on the Green paper on the 
European Workforce for European Workforce for 
HealthHealth ””

December 2008 – April 2009: 
open consultation on the 
Green Paper

2009 - Stakeholder policy
dialogues (continue in 2010)

December 2009: Report of the 
consultation published

2010: possible next steps?   
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NineNine topicstopics of the Green of the Green PaperPaper

1. Demography and the promotion of a sustainable 
health workforce

2. Public Health Capacity
3. Training
4. Managing mobility of health workers within the EU
5. Global migration of health workers
6. Data to support decision-making
7. Impact of new technology on efficiency and 

effectiveness of health workforce
8. Role of health professional entrepreneurs in the 

workforce
9. Cohesion policy
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EU bodies and int org, 4

service providers, 9

patients, 7

individuals, 11

regulators, 14

allied HP, 15

trade unions, 11

industry, 6

academia, 17

parliaments (2), national (18) 
and regional (12) 
governments; 32

social care, 5

doctors , 35

nurses, 12
pharmacists, 1

others, 13

insurers, 5

Health professionals and 
carers ; 68

Public consultation Public consultation -- respondentsrespondents

197 contributions received
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Conclusions of Report Conclusions of Report (1/2)(1/2)

Overwhelming  majority of respondents 
recognised a European dimension

Majority agree need for EU action

Clear signal in responses that action needs to be
cross-cutting – taking into account development
of human resources, education and training 
strategies + EU employment, social affairs, 
internal market and cohesion policies

Main concern: Perceived shortage of health
professionals, in particular specialist doctors and
nurses, now and in the future
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Conclusions of Report Conclusions of Report (2/2)(2/2)

Four areas of action defined:
1. Mapping the health needs of the future and 

assisting MS in workforce planning
2. Mapping the skills and competencies for the 

future and assisting MS in training the 
workforce accordingly

3. Raising the attractiveness of health 
professions by improving working 
conditions

4. Addressing the challenges of global 
migration and mobility within EU
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FollowFollow--up at EU levelup at EU level

Policy dialogues 26-30 April 2010 to address 
outcome of consultation

AssessingAssessing healthhealth needsneeds
WorkingWorking conditionsconditions
MappingMapping skillsskills and and competenciescompetencies
Heath Heath workforceworkforce / / patientpatient safetysafety

Ministerial Ministerial conferenceconference on on workforceworkforce 99--10 10 
September 2010 (BE September 2010 (BE PresidencyPresidency ))

Impact assessment in 2011
EU initiative in 2012
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Link Link withwith the Europe 2020the Europe 2020

The proposed initiative should fit with
the EUROPE 2020 strategy for smart, 
sustainable and inclusive growth, and 
namely with:

Flagship initiative ‘An agenda for new An agenda for new 
skills and new jobsskills and new jobs ’’
Flagship initiative ‘‘Youth on the moveYouth on the move ’’
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Objectives Objectives linkedlinked withwith
new skills and new jobs

Better matching supply and demand of health 
workers
Creating attractive working conditions in the 
health area in order to improve attraction and 
retention of health workers

Equipping the health workforce for the 
challenges of the future through:

acquisition and development of new skills 
throughout the life cycle

preparing health workforce for potential new roles
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Improving the employability and mobility 
of young health workers
Creating mobility programmes for 
specialised young health professionals

Objectives Objectives linkedlinked withwith

Youth on the moveYouth on the move
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Possible Possible policypolicy optionsoptions

1.1. Strengthened cooperationStrengthened cooperation with Member States 
and stakeholders

policy dialogues on the European health 
workforce with Member States and main 
stakeholders
joint action under the Health Programme on 
workforce planning and exchange of good 
practice, to pilot the concept of a common 
workforce planning and provide evidence of its 
usefulness

2.2. Council ConclusionsCouncil Conclusions on workforce by one of 
incoming Presidencies to explore the common 
ground for action at EU level and to invite the 
Commission to take forward specific areas .
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Possible Possible policypolicy optionsoptions

3. Commission Communication or action planCommunication or action plan
in 2012, providing a cross-cutting 
framework of relevant policies and key 
actions to be implemented by the European 
Union . 

4. Setting up of a European Observatory on European Observatory on 
workforceworkforce trends in order to monitor 
workforce trends, forecast health needs, 
assist the Member States in workforce 
planning, map skills and competences or 
inform about training possibilities under the 
EU programmes.



16

EU action - 7th Framework 
Programme of Research (1/3)

EU supporting research into health worker
mobility and migration:

PROMETHEUS research project collecting 
evidence of mobility within the EU and the 
effects on stocks of health professionals. 

Early findings suggest less mobility than 
previously thought 

Poor working conditions, few 
opportunities for professional 
development push health professionals 
away from posts rather than country. 

stock may be fairly buoyant: they could be 
attracted back.
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7th Framework Programme of 
Research (2/3)

Mobility of health professionals (MoHProf) 
project – 3 years from Nov 2008. 2nd

phase just reported at macro-level. 25 
country reports

Migration flows to, from and within the EU 
analysed with regard to push-and-pull 
factors 

Conceptual models for monitoring systems 
of health professional mobility will be 
developed (policy briefs)to enable national 
decision makers to base human resource 
policies on sound empirical evidence. 
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7th Framework Programme of 
Research (3/3)

RN4CAST – University of Leuven, Belgium 
and partners

RN4CAST aims to improve the accuracy 
and reliability of nurse workforce 
forecasting models 

Data collection focus on acute hospitals, 
comprise the largest share of national 
health expenditure.  

The study includes planning models for 
patient safety.   Started early 2009
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Other relevant EU funded
research

Worth also mentioning :

Final report on EU/OECD project on Health 
Workforce and International Migration 
was issued in Feb 2009.

The objective of the project was (i) to 
provide an overview of the stock of 
migrant health workers, (ii) to review and 
analyse recent migration flows and 
migration policies for health workers, (iii) 
to describe and analyse health workforce 
policies and their interaction with 
migration and (iv) to formulate 
recommendations/policy options
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The end

Thank you!


